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Tier 1 team membership is a cross representation of staff and students that includes
but not limited to: multiple content area teams, department representatives, student
council/clubs/organizations representatives, parent/community representatives.
Consider inviting the voice of those youth typically who are not engaged.

Various faculty are involved in roles other than the Tier 1 team.

A Freshman Leadership Team may be a separate of sub-team from the Schoolwide
Tier 1 team.

Distributive leadership puts more adults to work and thus familiarize them with the
initiative thereby improving buy-in

Leadership teams are facilitated by multiple administrators, deans and team leaders
who establish policies supporting social behavior.

Teams use an effective meeting format focusing on implementation fidelity and
data-based decision making for critical warning indicators (academics, behavior,
coursework).
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@ - Contextual Variable: ORGANIZATIONAL STRUCTURE

What role can leadership
play in promoting the
beliefs/values?

How can leadership set the
stage for how problem
solving takes place or how
decisions are made?

TFI 1.3 Behavioral
Expectations

TFI 1.4 Teaching
Expectations

Se—
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Contextual Variable: SIZE

How do we ensure that there is good
representation of all staff and faculty on the
leadership team?

Who are the right administrative team
members to be involved with PBIS
implementation?

Who should be the administrative

repr tative on the Leadership Team?

How do decisions get made in a efficient
manner and in a way that inciudes the
entire Administrative Team?

What authentic role do
student have in the
leadership of this?

Have we sought student in
the design and roll out of
procedures?

We Work Together To improve
The Learning Envicanment For
Everyare

We'Espect The Best Friom

E
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_ Contextual Variable: DEVELOPMENTAL AGE OF STUDENTS

oZ R. B. stal

WARRIORS

Trabajomos prtos pare mejerar ell
ambiente desaprendaaje
de todes



B. Stall R. B. stall
WARRIORS < WARRIORS

LEARNING

e ©  AMBENTES DE
APRENDIZ AJE
o s
ando

We Arrive To Clase On Twme. In
m And Ready Te Learn

‘acck. Tr-IIN&S And End
With A L AUNCH"
Mistokes Are LIFE LESSONS That |
o Learn From So That We Can
arow.

Specific Routine Matrix

S OSEP Techrical Asitonca Corie ionay Loveron. Kont Sl Komt e oS semtet Rons. serah Pnkeiman (Nov. 2016)

During independent seat work at school, the expectation is for me to work quietly by myself.

At HOME At SCHOOL
Itlooks like...

Inmy NEIGHBORHOOD
itlooks like.

It looks like...
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TFI 1.5 Problem
Behavior Definitions

TFI 1.6 Discipline

High School Elaborations
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Personal Matrix (Behavior Dictionary)

s Cuttural Resourcesfor
Kent Smith,

PBIS OSEP Techr

ifer Rose, Sarah Pi 201¢)

At HOME In my NEIGHBORHOOD
It looks like... itloak
+ Profect your frends - Stk g for
Besate and farriy your friends
0 5a .
el an adult if there is .
Tellan ! © Dottt bk Bont back down
aproblem = Look the ofher way
= Treat others how you * Do exactly what adults = Text back wifiin 30
want to be treated el you fo do weconds
Ba Respactiul » Include others + Dont stand out -+ Berieto
« Listen to adults + Dorit bring shame. friends poronis
Share. food
+ Do my own work + Help uour famiy out - Have each
© Pereenal bost st athers backs
Be Responsible o Fellew direetions + Own your mistakes = Own your mistakes
+ Clean up messes + Share credt for = Check in about what
BLCCEEEES todo
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Rules within Routines Matrix PBIS+CCR

Cafeteria Hallway Bus

i -’
Responsibility
Be Informed I I

Ready to
Succeed

Classrooms

TFI 1.7 Professional
Development

Classroom

RESEARCH INSCHOOLS
et v sccess

Procedures
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Positive Classroom Behavioral Supports
selt-Assessment Survey

Scoring

1) I never have heard of this practice

2) I have implemented this practice. but | am inconsistent
3) timplement this practice regularly in my classroom.

4) limplement this practice reguiarly and | am interested in how others are implementing the practice

Classroom Supports Evidence-based Practices

FOUNDATIONS A SETTINGS: | effectively design the physical environment of
setfings my classroom

Routines ROUTINES: | develop and leach predictable classroom
Expectations Jtin

A EXPECTATIONS. | post. define and 1each 3 10 5 posiive

clossroom expectations

Scale of 1-4

>

Classroom Supports Evidence-based Practices scale of 1-4

PREVENTION A SUPERVISION: | Use Gctive supervision and proximily.
PRACTICES
Supervision A OFFORTUNITY: | prow
Opportunit opportunities 1o respon
Acknowledgement A ACKNOWLEDGEMENT: | Use behavior specific praise
Frompts &
ecomections
t o 2 PROMPTS  PRECORRECTIONS: | make fhe problorm,

behavior irelevant with anticipation and reminders
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TFI 1.9
Acknowledgmen’r

TFI 1.10 Staff
Involvement

High School Elaborations
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B2 4 TFI1.10
Faculty Involvement

Empowering
Stu

TFI1.11
Student, Faculty &
Community

High School Elaborations
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Classroom Supports
RESPONSE
PRACTICES

Evidence-based Prac
Emor Comection: | use brief
to respond 1o p

2/27/2019

scale of 1-4

Ermor Corection
Planned Ignoring

| respond fo misbehavior accuralely

Function-basec

B

Planned Ignaring: | sysle:
from a student when they
peer attention.

atically withhold attention
hibif minor misbehaviors for

=

F-B Thinking: | respond fo behavior in a way that fies 1o
address the reasan or purpase why the student
misbehaves.

Classroom Supports

Evidence-based Practice
for positive behavioral momentum

Scale of 1-4

INSTRUCTIONAL A PACING: 1 all
FRAC"CE! beginning. during and/or ending an academic 1ask

A SEQUENCING: | consider pace. sequence and level of
\mum ing task difficulty when promofing each students’ success
Choice A CHOICE: | consider @ variety of methods when offering

student chaice.

Sell-Determination Theony and SWPBIS

Whham | cummently cloing in supper of ol students develping.
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fhe méaru of temgi

Self-

AuTONOMY.
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Theory and
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https://www.youtube.com/watch?v=3sRBBNkSXpY&list=PLPEP4s9fhKWkZkpIzczo7SVT-kxrT1zeP
https://www.facebook.com/HSNetworkAPBS/videos/509466712830878/?t=49

PBIS Culturel Held Guide: Resourc :
PBS OSEP Techrical Assstance Cenfer, Milaney Leverson, Ken Smifh, Ken! Mclntosh, Jenifer Rose, Sarah Pinkeiman (Nov.2016]
ELEMENTS My values My values What my How students How this
growing up now high school & families difference
OF CULTURE values may differ can create
conflict
LANGUAGE
SPACE/
PROXIMITY
ATTITUDE TOWARD TIME
GENDER ROLES

FAMILY ROLES

VOICE VOLUME & TONE
GROOMING
AUTONOMY

RECOGNITION FOR
GOOD JOBS

EYE CONTACT
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TFI1.12
Discipline Data

High School Elaborations
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Connecting
. Outcomes & Fidelity )

& e
Lucky Sustaining
Positive outcomes, low o .
. Positive outcomes, high
understanding .°f how they understanding of how they
were achieved

were achieved

Replication of success is
unlikely

Losing Ground

Undesired outcomes, low
understanding of how they
were achieved

Replication of success likely

B
Learning
Undesired outcomes, high
understanding of how they
were achieved

Outcomes

Replication of mistakes

Replication of failure likely

< Fidelity =

®
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Contextual Variables
Size

Organizational
Structure

Developmental
Age of Students
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TFI1.14

TR 115
Annual
Evaluation

—

Fidelity Data
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COMMUNICATION &

Foundational Components Y B
How do we ensure all leadership understand and communicate to
their constituents? What are the standard communication
structures?
Will they work to communicate with all groups of students2 Staff2
Community?
How does the building layout impact communication for this
practice/system?
What are the values/beliefs of our school/district/community?
How do these support/hinder the practice/system?
What needs to be communicated to bridge between current
values/beliefs2
What role can the students play in development or implementation
or problem solving?

How is it best to communicate with the students2
4

A+B=C
A dult B ehaviors equal student C hange

Outcome(&d) Fidelity

a
a
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&
Contextual Variables
Size

Organizational
Structure
Development
al Age of
Students

30

iemadaiknpack 4 We worked the
We got results! plan the way it
was designed.
4 We gave it our

best effort!

®

)
DATA &

Foundational Components \
What data will we have? Need? =
How will we manage the large amount of data?
What are your data guidelines?

What information is available to support change in
beliefs2 Practices?

What role can the students play in the use of data
for decision making?

Can students be involved to inform leadership
team about current situations in the
building/community that might be impacting
behaviors.
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THANK YOU!
Cristy Clouse
cristy@pbiscaltac.org




