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Flannery and Kato, 2012

HS-PBIS 
Implementation Model

Authentic Engagement

the “why”

the dialogue

the change

Tiered Fidelity Inventory 
(TFI) High School elaborations 

Session Objective

TFI High School                     
Elaborations

High School Elaborations

TFI 1.2 Team 

Operating 
Procedures

TFI 1.1 Team 

Composition
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High School Elaborations

∆ Tier 1 team membership is a cross representation of staff and students that includes 
but not limited to:  multiple content area teams, department representatives, student 

council/clubs/organizations representatives, parent/community representatives. 

∆ Consider inviting the voice of those youth typically who are not engaged.

∆ Various faculty are involved in roles other than the Tier 1 team.  

∆ A Freshman Leadership Team may be a separate of sub-team from the Schoolwide 
Tier 1 team.

∆ Distributive leadership puts more adults to work and thus familiarize them with the 
initiative thereby improving buy-in

∆ Leadership teams are facilitated by multiple administrators, deans and team leaders 
who establish policies supporting social behavior. 

∆ Teams use an effective meeting format focusing on implementation fidelity and 

data-based decision making for critical warning indicators (academics, behavior, 
coursework). 

Contextual Variable: SIZE

TFI
1.1
1.2

Contextual Variable: ORGANIZATIONAL STRUCTURE

TFI
1.1
1.2

Contextual Variable: DEVELOPMENTAL AGE OF STUDENTS

TFI
1.1
1.2

TFI 1.4 Teaching 

Expectations

TFI 1.3 Behavioral 

Expectations

High School Elaborations
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PBIS Cultural Responsiveness Field Guide:  Resources for Trainers and Coaches.  
PBIS OSEP Technical Assistance Center, Milaney Leverson, Kent Smith, Kent McIntosh, Jennifer Rose, Sarah Pinkelman (Nov. 2016)

PBIS Cultural Responsiveness Field Guide:  Resources for Trainers and Coaches.  
PBIS OSEP Technical Assistance Center, Milaney Leverson, Kent Smith, Kent McIntosh, Jennifer Rose, Sarah Pinkelman (Nov. 2016)

TFI 1.6 Discipline

Policy

TFI 1.5 Problem

Behavior Definitions

High School Elaborations

TFI 1.8 

Classroom
Procedures

TFI 1.7 Professional

Development

High School Elaborations

13 14

15 16

17 18
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TFI 1.10 Staff 

Involvement

TFI 1.9
Acknowledgment

High School Elaborations

TFI 1.11 

Student, Faculty &
Community

TFI 1.10 

Faculty Involvement

High School Elaborations

What I 
➢Step 1:  Values List

➢Step 2: Elimination
➢Step 3: Reflection

➢Step 4: Illumination

Most

19 20

21 22

23 24

https://www.youtube.com/watch?v=3sRBBNkSXpY&list=PLPEP4s9fhKWkZkpIzczo7SVT-kxrT1zeP
https://www.facebook.com/HSNetworkAPBS/videos/509466712830878/?t=49
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ELEMENTS 

OF CULTURE

My values 

growing up

My values 

now

What my 

high school 

values

How students 

& families 

may differ

How this 

difference 

can create 

conflict

LANGUAGE

SPACE/
PROXIMITY

ATTITUDE TOWARD TIME

GENDER ROLES

FAMILY ROLES

VOICE VOLUME & TONE

GROOMING

AUTONOMY

RECOGNITION FOR 
GOOD JOBS

EYE CONTACT

PBIS Cultural Responsiveness Field Guide:  Resources for Trainers and Coaches.  
PBIS OSEP Technical Assistance Center, Milaney Leverson, Kent Smith, Kent McIntosh, Jennifer Rose, Sarah Pinkelman (Nov. 2016)

Contextual Variables Foundational Components 

Size How do we ensure all leadership understand and communicate to 

their constituents? What are the standard communication 

structures?

Will they work to communicate with all groups of students? Staff? 

Community?

How does the building layout impact communication for this 

practice/system?

Organizational 
Structure

What are the values/beliefs of our school/district/community?

How do these support/hinder the practice/system?

What needs to be communicated to bridge between current 

values/beliefs?

Developmental 
Age of Students

What role can the students play in development or implementation 

or problem solving?

How is it best to communicate with the students?

TFI 1.13

Data-based 
Decision Making

TFI 1.12 

Discipline Data

High School Elaborations

A + B = C
A dult B ehaviors equal student C hange

Outcome FidelityDATA
We made impact!
We got results!

We worked the 
plan the way it 
was designed.

We gave it our 
best effort!

TFI 1.14 
Fidelity Data

TFI 1.15
Annual

Evaluation

Lucky Sustaining
Positive outcomes, low 

understanding of how they 

were achieved

Replication of success is 
unlikely

Positive outcomes, high 
understanding of how they 

were achieved

Replication of success likely

Losing Ground Learning

Undesired outcomes, low 
understanding of how they 

were achieved

Replication of failure likely

Undesired outcomes, high 
understanding of how they 

were achieved

Replication of mistakes 
unlikely
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Fidelity

Connecting 
Outcomes & Fidelity Contextual Variables Foundational Components 

Size What data will we have? Need?

How will we manage the large amount of data?
What are your data guidelines?

Organizational 

Structure

What information is available to support change in 

beliefs? Practices?

Development

al Age of 
Students

What role can the students play in the use of data 

for decision making?
Can students be involved to inform leadership 

team about current situations in the 
building/community that might be impacting 
behaviors.
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▪THANK YOU!

▪Cristy Clouse

▪cristy@pbiscaltac.org
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